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ODbjectives

A To provide an introduction to the BCFs

A To 6meetd the key BCH
understand their roles ’

A To outline the administration and
reporting requirements under the BCFs
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Darwin Initiative Round 31 @

DARWIN
INITIATIVE

Darwin Initiative Main

A 401 applications received at Stage 1
A 50 applications invited to Stage 2

A 19 new main projects funded

Darwin Initiative Extra

A 103 applications, 3 funded

Darwin Initiative Innovation
A 187 applications, 9 funded

Darwin Initiative Capability & Capacity
A 316 applications, 16 funded




ILLEGAL
WILDLIFE

IWT Challenge Fund Round 11

IWT Challenge Fund Main

A 99 applications received at Stage 1
A 34 applications invited to Stage 2
A 6 new main projects funded

IWT Challenge Fund Extra
A 20 applications, 1 funded

IWT Challenge Fund Evidence
A 45 applications, 7 funded



Darwin Plus Round 13 s

Darwin Plus Main ' “J %

A 25 applications received at Stage 1
A 20 applications invited to Stage 2
A 5 new main projects funded

Darwin Plus People & Skills
A 10 applications, 6 funded

Darwin Plus Strategic
A 5 applications, 1 funded

Darwin Plus Local
A Round 4 & 36 applications, 16 funded
A Round 5 & 58 applications, 31 funded
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BCFs Secretariat

Serene Hargreaves 9 Senior Programme Manager - Biodiversity Challenge
Funds

Ben Yexley 6 Darwin Initiative Lead d Biodiversity Challenge Funds
Anna Kidd d IWT Challenge Fund Lead Biodiversity Challenge Funds

Jordan Newman and Jasmine Parkinson & Darwin Plus and Biodiversity in
the UK Overseas Territories



Role of Secretariat

A Overall management and strategy of the Biodiversity Challenge Funds:
Darwin Initiative, IWT Challenge Fund and Darwin Plus

A Ministerial advice (Parliamentary Questions, correspondence, briefings)
A Management of NIRAS Contract

A Support to the Expert Groups - DEC, DPAG, IWTAG

A Publicity and events & involving Ministers

A Engagement with overseas Posts



Resources

A https://www.darwininitiative.org.uk/resources

A https://iwt.challengefund.org.uk/resources

A https://darwinplus.org.uk/resources
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Administrative and Financial

Requirements
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Offer Paperwork

A Timing 8 may be longer if your
caveat is still under consideration

A Package of materials including an
Offer Letter, Grant Acceptance Form
(GAF) and Supplier Form

A Return the GAF and Supplier Form
to BCFFinance@niras.com
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Terms & Conditions

A Are standard wording across Defra grants so only clearly justified changes
will be reflectedon each fundodos website (Res

A Confirms how the funds can be used e.g. no UK party political use

A Outlines the rights retained by Defra should grantees not follow
requirements e.g. reclaiming of funds, eligibility of future applications, and
are reviewed/updated annually

A Asset register requirement
A Requirements re branding/communicating about your project

A Safeguarding




Financial Reporting

Requirements

Current process

A Quarterly advance claims, with Q4 claim
based on actuals and in arrears

A Advanced Actuals for selected projects
A Defra retain the right to spot check

A An audit at closure of project (annually for
Extra projects)

Independent

Spot

Total BCF Grant . Self-declarati ) Audit
ota ran Audits elf-declaration Examiner uditor

Less than £50,000 Per claim, i )

Yes Project End Mot required Mot required
£50,000 to £99,999 ) Project End — certification by either

Yes Per claim

acceptable

£100,000 to ) .
£1,000,000 Yes Per claim Mo Project End
More than £1,000,001 Yes Per claim Annually Final Annual Audit




Claims Conditions

A Quarter 1 (Q1) Advance Claim
Grant Acceptance Form
Deadline: 30 " April

A Quarter 2 Advance Claim
Annual Report and Q4 Actual
claim (from Y2)

Deadline: 31 st July

A Quarter 3 Advance Claim
Annual Audit for Extra projects
(from Y2).

Deadline: 31 st October

A Quarter 4 Actual Claim

(dependent on actual
expenditure)

Annual Report (from Y2)
Deadline: 15 ™ May

Final Claim (Retention is made
from the Final claim pending a
satisfactory Final Report)

Final Report, Final Report Review
and Grant statement

Deadline: < 3 months of

project end date



Conditions for Payment

Deadline Financial Evidence  Technical Evidence

FY Q1 Year 1: Grant Acceptance Form

15t April 830" June 15t March - 300 April From Year 2: Annual Grant n/a
Acceptance Form

Advance Claim Advance Claim

FY Q2 Year 1: n/a

15t July & 30t September | 151 Juned 315t July From Year 2: Verified Q4 Actual | 7O Yea:hz: Annual Report
_ Claim (from previous FY) even if| Pu€ by 307 April

Advance Claim no outstanding funds to claim

FY Q3

1st October @ 31st
December

From Year 2: Extra Project® From Year 2, prior year

th st
15% September 8 31 October annual audit Annual Report Accepted

Advance Claim
FY Q4

Confirmation of Actual spend
1st Januaryd 31st March 15" May from 2025 across the FY even if no
outstanding funds to claim

Annual Report due by 30t
April

Actual Claim

Final Actual Claim,

<3 months of project end Verified Final Actual Claim Final Report Received
less retention

Verified Audit Statement where

Retention <6 months of project end .
required

Final Report Accepted




Claims Process

Electronic claims with a clear signature,
which should match the signatory panel
provided in your Grant Acceptance Form.

A NIRAS checks claim, project forecasting and
that related reporting has been received

A Eligible claims are sent for second approval
A Approved claims then sent for payment

A You will be informed when to expect
payment to your account



Key Resources

Resources > Finance Guidance and Claims Templates

Resources

<Back

> Resources
> Change Request Forms

» Finance Guidance and Claims Templates
> Workshops and Webinars

> Report and Review Templates

> Risk Management

> Monitoring, Evaluation and Learning

> Gender Equality and Social Inclusion

> Safeguarding

> Terms and Conditions

> Information Notes

> Project Publicity

> Expert Groups R

ources

> Frequently Asked Questions

Finance Guidance and Claims

Templates

Introduction

Ple

ad the form

56 ens

re that you downl

Guidance

Finance Guidance

Guidance Videos

«_Guidance for translating subtitles and slowing down vide

the quarter that your claim relates to. If you are unsure which form to
e, please contact the Darwin Initiative Administrative team at BCF-Finance@niras.c

on YouTube can be viewed here.

Resources

<Back

> Change Request Forms
> Finance Guidance and Claims Templates
> Workshops and Webinars

> Report and Review Templates

> Risk Management

> Monitoring, Evaluation and Learning

use, please contact th
> Gender Equality and Social Inclusion F

> Safeguarding Guidance

> Terms and Conditions

> Information Notes Finance Guidance
> Project Publicity

> Advisory Group Resources

> Frequently Asked Questions Guidance Videos

Resources

< Back

> Resources

> Change Request Forms

> Finance Guidance and Claims Templates
>Workshops and Webinars

> Report and Review Templates

> Risk Management

> Monitoring, Evaluation and Learning
> Gender Equality and Social Inclusion
> Safeguarding

> Terms and Conditions

> Information Notes

> Project Publicity

> Advisory Group Resources

> Frequently Asked Questions

Finance Guidance and Claims
Templates

Introduction

Please ensure that you download the form for the quarter that your claim relates to. If you are unsure which form to
use, please contact the Darwin Plus Administrative team at BCE-Finan

na jras.com

Guidance

Finance Guidance

 Darwin Plus Finance Guidance

Round 4 Finance Guidance

* Darwin Plus Loc

Guidance Videos

Finance Guidance and Claims
Templates

Introduction

Please ensure that you download the form for the quarter that your claim relates to. If you are unsure which form to

* 2024 Finance Guidance

* Guidance for translating subtitles and slowing down videos on YouTube can be viewed here.




Key Resources

Resources > Terms and Conditions

Resources

<Back

Terms and Conditions

> Change Request Forms

> Finance Guidance and Claims Templates ge Fund
» Workshops and Webinars

> Report and Review Templates
e and financial requirements
> Monitaring, Evaluation and Learning

> Gender Equality and Social Inclusion

> Safeguarding

» Terms and Conditions

» Information Notes

> Praject Publicity

> Advisory Group Resources

> Frequently Asked Questions

Resources

< Back

Terms and Conditions

» Change Request Forms
> Finance Guidance and Claims Templates Schedule of Terms and Conditions - Darwin Plus
> Workshops and Webinars

> Report and Review Templates

» Risk Management

> Monitoring, Evaluation and Learning

» Gender Equality and Social Inclusion

> Safeguarding

» Terms and Conditions

> Information Notes

» Project Publicity

> Advisory Group Resources

> Frequently Asked Questions

Resources

« Back

» Resources

» Change Request Forms

» Finance Guidance and Claims Templates
» Workshops and Webinars

: Report and Review Templates

: Risk Management

- Monitoring, Evaluation and Learning
> Gender Equality and Social Inclusion
» Safeguarding

» Terms and Conditions

» Information Notes

 Project Publicity

» Expert Groups Resources

+ Frequently Asked Questions

Terms and Conditions

Schedule of Terms and Conditions - Darwin




Change Request
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Change Requests

A Projects looking to make significant
changes (both technical and financial)
should submit a Change Request

A This includes:
I Re-budgets & carry-forwards / no cost
extensions language

i Virements 6 movement of money
between budget lines

I Changes to logical framework
(logframe)

I Staff changes (senior technical staff)
including CV

I Timing changes (e.g. extensions)



Change Request Form

A Requests should be clearly justified &

ensure you answer the questions in the
form!

A Deadline 31 December each year for
financial changes 0 strictly applied

Previous requests noted

Significant financial changes and
Implications

A Januaryd March financial requests only
under exceptional circumstances (e.g.
natural disaster, military coup) and clearly

SSBIODIVERSITY |\ [F& |
L~ CHALLENGE FUNDS satom e T

Biodiversity Challenge Funds
{Darwin Initiative, lllegal Wildlife Trade Challenge Fund and Darwin Plus)
CHANGE REQUEST FORM

NTERMAL USE ONLY — NOT TO BE COMPLETED BY APPLICANT

CR reference Date received Date PL informed
Date sent to Defra Recipient in Date response
Defra from Defra

Application for Approval to Change a Biodiversity Challenge Funds Project

EBefore complefing this Change Reguest, please read the Guidance at the end of this document

iFle d heth typ = of Change Hq i || ] Cther [ ]

Project Ref and Title

Request from (name
and organisation)

Email address

Please confirm you have read the Change Request guidance document and
understand that there is no guarantee a request will be granted [

All Change Requests must be submitied as scon as possible; any delays to submission must be
clearly justified.

Financial Change Requests must not be submitted later than the end of Q2 (31% December).
However, non-Financial or Other Change Requests can be submitted at any time.

All Change Requests must receive approval before being applied. do not assume approval will
be forthcoming.

Please keep your Change Request brief and clear, providing enough context for us to understand
the request and its justification, but aveiding technical jargon and acronyms.

Plaase contact MIRAS if there are any guestions.

justified.




Key Resources

Resources > Change Request Forms

Resources

< Back

> Resources

> Change Request Forms

> Finance Guidance and Claims Templates
> Warkshops and Webinars

> Report and Review Templates

> Risk Management

> Monitoring, Evaluation and Learning
» Gender Equality and Social Inclusion
> Safeguarding

> Terms and Conditions

» Information Notes

> Project Publicity

> Expert Groups Resources

> Frequently Asked Questions

Change Request Forms

Change Requests

ange Reque

Blank Logfram:

Blank Simplifie

In November 20}

Resources

< Back

> Resources

> Change Request Forms

> Finance Guidance and Claims Templates
> Workshops and Webinars

» Report and Review Templates

> Risk Management

> Monitoring, Evaluation and Learning
» Gender Equality and Social Inclusion
> Safeguarding

» Terms and Conditions

> Information Notes

» Project Publicity

> Advisory Group Resources

> Frequently Asked Questions

Change Request Forms

Change Requests

Change Request Template

Blank Logframe Template

Blank Simplified Logframe Template (on

How to Guide

In November 2023, our team created a vi

Resources

< Back

> Resources

> Change Request Forms

> Finance Guidance and Claims Templates
> Warkshops and Webinars

> Report and Review Templates

> Risk Management

> Monitoring, Evaluation and Learning
> Gender Equality and Social Inclusion
> Safeguarding

> Terms and Conditions

> Information Notes

> Project Publicity

> Advisory Group Resources

» Frequently Asked Questions

Change Request Forms

Change Requests.

Change Request Form

Blank Logframe Template

In November 2023, our team created a video to assist with Change Request guidance.




Issues and RIsSkS
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Issues Reporting

Projects have a responsibility to report to Defra in all cases of fraud or safeguarding
breaches (whether proven or suspected). These should be reported to:

A Fraud and error concerns:fraudanderror@defra.qov.uk
A Safeguarding concerns:ODA.Safequarding@defra.gov.uk

HOME APPLY PROJECTS NEWS RESOURCES ABOUT US CONTACT

Stay Up To Date How to Apply
About Us
Contact

Sign Up To Our
N EWS | ette r Eilt;(:;ersity Challenge Funds

Pentlands Science Park

EH26 OPL
XmEO

© NIRAS Group (UK) Ltd 2025 Accessibility Statement
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Risk Registers

A All projects are required to submit risk register and regularly update

A Respond to questions in Annual and Final Report template:
I Have any new risks arisen in the last 12 months that were not previously accounted for?

I Has the project made any significant adaptations to the project design this year to
address risk?

A Consider all risk categories

Risk type

Contextual In-country socio-political events or unrest, or natural disasters
Delivery Associated with achieving the aims and objectives of the project
Safeguarding 6doi ng harmdé including sexual expl

and health, safety and security of beneficiaries, the public, partners and staff
Operational Related to capacity to manage the project

Fiduciary/ Funds not used for intended purposes or not accounted for (including
Financial fraud, corruption, mishandling or misappropriation)
Reputational | nt er venti ons or project partner a

reputation



Delivery Chain Mapping

A Complete the oDelivery Chain Risk

A This should outline £ to all partners (now also in your budgets) as well as
partner-specific risks and mitigations

Biodiversity Challenge Funds Delivery Chain Risk Map

Tierd

Darwin Initiative/IWTCF/Darwin Plus

Tier1 Lines of Reporting and Accountability
Fund Manager (NIRAS)

|

Tier2
Lead Partner
Organisation Marme: Tatal funds in EGEP to the Lead Partner |dentified rizk=s at Tier 2 level Cantrals and rnitigations For identified rizks

Tier3
Project Partner(s)

[pleaze specify if risk outlined iz only relevant to a particular partner)
|dentified risks at Tier 3 level Cantrals and mitigations For identified risks

Organisation Marme: Tatal funds in £GER for each Project Partner




Key Resources

Resources > Risk Management

Resources Resources

< Back < Back
. .

> Resources > Resources R k M t

Risk Management Isk Managemen
> Change Request Forms > Change Request Forms
> Finance Guidance and Claims Templates . > Finance Guidance and Claims Templates .

Guidance : Guidance
> Workshops and Webinars > Workshops and Webinars
> Report and Review Templates ke . > Report and Review Templates v Risk Manasement Guidance

* Risk Management Guidance ESKIA AP ETIENMUNCANE

> Risk Management > Risk Management

> Monitoring, Evaluation and Learning > Monitoring, Evaluation and Learning

> Gender Equality and Sodial Inclusion Tem plate » Gender Equality and Sodial Inclusion Tem plate

> Safeguarding > Safeguarding
> Terms and Conditions > Terms and Conditions Risk Framework Template 2024
Risk Framework Template 2024 @
> Infarmation Notes

> Information Notes

> Project Publicity > Project Publicity

> Expert Groups Resources > Advisory Group Resources

> Frequently Asked Questions > Frequently Asked Questions

Resources

<Back

Risk Management

> Change Request Forms

> Finance Guidance and Claims Templates

Guidance

> Report and Review Templates + Risk Management Guidance

>Workshops and Webinars

> Risk Management
> Monitoring, Evaluation and Learning

> Gender Equality and Sodial Inclusion Template

> Safeguarding

> Terms and Conditions Risk Framework Template 2024 @
> Information Notes

> Project Publicity

> Advisory Group Resources

> Frequently Asked Questions







Reporting
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There are a number of requirements to
ensure the high standard of projects is
maintained

A These can be divided into:
I Project technical reporting
I Project financial reporting

A Broadly consistent process between
schemes



Expectation of Projects

A High quality and scientific
A Collaborative

A Assist countries to meet their objectives
under the various biodiversity and
environmental conventions




Technical Reporting

A Projects report twice per year for the
duration of their grant:

I Half Year reports
I Annual reports
i Final reports

A Reports are poste
page under Projects on the website
(minus contact details & financial

details) Final report

A An Information Note is available




Half Year Reports

Provide a brief update on project progress

A Opportunity to discuss queries/issues
(also available all year round)

A Submitted by 31st October annually,
covering activity from April to September

A Respond to feedback from Experts and
Issues raised in Annual Reports

A Provide financial information which feeds
into portfolio fund management



Annual Reports

To detail progress against planned
activities, Outputs & Outcome

A Good use of indicators & evidence (means
of verification) reduces reporting burden

A Respond to feedback where previously
Indicated

A Due 30" April annually

A All have an independent review



Final Reports

Provide information on the overall success
of the project against its proposed
outcome, outputs and activities

A Good use of indicators and evidence
(means of verification) reduces reporting
burden

A Also chance to respond to feedback

A Also reviewed independently

A Extra projects also required to commission
an Independent Final Evaluation



Key Resources

Resources > Report and Review Templates

Resources

< Back
» Resources

» Change Request Forms

» Finance Guidance and Claims Templates
» Warkshops and Webinars.

» Report and Review Templates

» Risk Management

» Monitoring, Evaluation and Learning
» Gender Equality and Social Inclusion
» Safeguarding

» Terms and Conditions

> Information Notes

» Project Publicity

» Expert Groups Resources

» Frequently Asked Questions

Report and Review Templates

Introduction

An information nate on project reporting, prov

lable under the Resources sect

ing an averview on the reporting requirements for projects under the

of the website, and can be found

Please send all completed reports to niras.com - please be advised there was a typo in the Half Year Report

template for 2024

Guidance

Risk Management

Resources

< Back

> Resources

> Change Request Forms

> Finance Guidance and Claims Templates
»Workshops and Webinars

» Report and Review Templates

> Risk Management

> Manitoring, Evaluation and Learning
> Gender Equality and Sacial Inclusion
» Safeguarding

> Terms and Conditions

> Information Notes

> Project Publicity

» Advisory Group Resources

» Frequently Asked Questions

Report and Review Templates

Introduction

An information note on project reporting, providing an overview on the reperting requirements for projects under the IWT
site, and can be found here.

Challenge Fund is now available under the Resources section of the wel
Please send all completed reports to BCF-Reports@niras.com - please be advised there was a typa in the Half Year Report
template for 2024,

Guidance

Risk Management

* BCFs Risk Management Guidance

Standard Indicators

* IWT Challenge Fund Standard Indicators Guidance

Templates

Reporting Templates

Resources

«Back

» Change Request Forms

> Finance Guidance and Claims Templates Introduction

» Workshops and Webinars

> Report and Review Templates

» Risk Management

» Menitoring, Evaluation and Learning .
template for 2024

> Gender Equality and Sacial Inclusion

Guidance

Risk Management

» Safeguarding
» Terms and Conditions

» Information Notes

* BCFs Risk Management Guidance
» Praject Publicity

Standard Indicators
» Advisary Group Resources

win Pl

> Frequently Asked Questions

Templates

https://darwinplus.org uk Reporting Templates

Please send all completed reports to BCF-Reports

s Standard Indicators Guidance

Report and Review Templates

An information note on project reporting, providing an overview on the reporting requirements for projects under Darwin
Plus is now available under the Resources section of the website, and can be found here.

iras.com - please be advised there was a typo in the Half Year Report
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Read your application before you start
Regularly use your logframe

Submit any significant changes via the
formal Change Request process as soon
as they arise.

Support statements with evidence and
clearly label this evidence in your

reporting

Involve project partners in reporting




Reporting Template

A Check you are using the latest version of the template.

A Refer to the guiding notes under each question within the reporting
template.

A Answer all questions, ensuring your answers align with your original
application form (i.e. what you said you would do).

A Provide a clear narrative report in addition to a tabular account of project
progress against the logframe (or indicators of success).

A Ensure any changes to your original application are clearly explained or
have approval via Change Request if needed.

A Provide clearly labelled and wellsign posted supporting evidence with
your report.



Examples of Reporting

In Logframe:

Indicator in Logframe Progress in 24/25

Number of local people employed by the In 2024/25 a further 40 local people were
National Park increases from 10 (2024 employed taking the total to 50 in 2024/25.

baseline) to 60 by 2028.
Annex 4 provides the updated Management Plan

d page 73 provides data on number of local
people employed.

For more information see the Project Reporting Information Note which is
available on all three websites.Resources > Information Notes



What to do

A Provide evidence to demonstrate where claims come from |, for

example:

oWe are making good progress towar
provided in table XOo

OFocus groups with | ocal resi dent s

because [Iinsert quote as evidence]

A Move beyond reporting on Outputs - include evidence on what has
changed

OThe workshop provided X community
sustainable pest management. Evidence from a follovup survey indicated
that chemical pesticide use has declined by 50%, which is expected to have
positive impacts in local biodiversity (Nature Communication 16, 1360
(2025). Crop yields for previously affected crops have increased by betweer
1-30%; t hus demonstrating a contr.i



What to avoid (i)

A Write general statements without
evidence, for example:

owe are making good

owe believe this 1iIs
owe think that t hi s

A Only listing activity Outputs without
reference to the outcome of the work,
for example:

Number of workshops
Number of plans created
Number of maps generated



What to avoid (ii)

A Referring to poverty as being only a monetary issue

Consider nonmonetary measures and outline how the project has contributed to the
wider components of wellbeing such as health and nutrition, literacy, and governance.

Is your project directly or indirectly benefitting local communities?

A Inadequately referring to Gender Equality and Social Inclusion (GESI)

All projects should carefully and appropriately consider GESI within the design of their
project and meet a minimum GESISensitive standard. When reporting, projects should
refer to the six principles of a GESI Analysis.



Key Resources

Resources > Information Notes




